

Eel River Valley Youth Soccer League
Board of Directors Meeting Minutes
January 5th, 2026, at 5:30 pm	
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Call to Order 5:36pm
AGM
Adjustments to Agenda 
Approval of Minutes: 
· Approve/Deny the Meeting Minutes from November and December 2025.
· Will be sent out via telegram 
Closed Session
Public Comments:
· Public time for comments. – no one here
Treasurer Report:
· Ending balance on the year is $41,863 for rec and $19,798 for D3. $61,671 total
· Big hit due to D3 reimbursements. There are 18 checks still that haven’t been cashed. 
2026 Season Dates (possible registration date April through May)
Ian proposed developing two potential plans for the upcoming start and end dates. He noted that Ferndale is a long-shot option at this time and that the fair board will not know whether horse races will take place until later this month. Because of this uncertainty, Ian emphasized the need to have a plan ready to present to the fair board as soon as possible. Jason added that he anticipates a high volume of inquiries in June. Ian also raised the issue of implementing roster caps for teams. Carol asked how the organization is reaching individuals who are not active on social media, and Ian responded that mass email marketing could be used. The group also discussed the possibility of scheduling doubleheaders in order to accommodate a nine-week season.
Two potential season plans were outlined. Plan 1 proposes a season start date of August 22 with an end date of October 31, skipping September 5 due to Ferndale. Plan 2 proposes practices beginning on August 3, a season start date of August 15, and an end date of October 24, with September 5 skipped due to Fortuna.




Meeting Location
· New venue options
· Fortuna is charging $200 for large room - $40 for the small room.  Do we want to continue coming to this Ferndale location. Ian can speak to the landlord regarding this space. Ian – one time of year going to a restraint for a meeting. 
· SoHum options
· Beautiful board room at Chrystine’s office in SoHum. 2 in person meetings in SoHum – Jason motions, Candis seconds. Or we can do virtual meetings. 4 meetings a year can be virtual.  
Competitive Tryouts – Next meeting 
· Age groups
· Tryout dates
Rostering Competitive under U.S. Soccer – Next Meeting
Field Needs for Fairgrounds – Next Meeting
World Cup
Jason expressed interest in taking advantage of this opportunity to support fundraising efforts and increase engagement for the league. The Carlotta Grange is open to hosting watch parties, and the group discussed the need to research the league bylaws regarding alcohol to determine whether there is an ethical and compliant way to address this. It was noted that a full, detailed plan would be required. Ideas discussed included hosting games and contests as part of the events, with potential venues identified such as the Fireman’s Hall, fairgrounds halls, and the Old Steeple.
Age Range for 2026 Season – Next Meeting 
	Do we move to school year or stay on calendar year. Possible U14 and U16
Budget meeting
	Ian, Miranda, Stacie and Chrystine. February 2nd @ 6:00pm at Fortuna office
ADD NEXT MONTH
	Meeting dates and location for 2026

Adjourned @ 6:55pm	
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