

Eel River Valley Youth Soccer League
Board of Directors Meeting Minutes
February 2nd, 2026, at 6:00 pm	
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Call to Order @ 6:06pm
Carol Wood was noted as absent
Adjustments to Agenda – Adding registration prices, Competitive playing in rec
	Chrystine moved, Will seconded – unanimously passed
Approval of Minutes – Restraint is supposed to be restaurant 
	Chrystine moved, Will seconded – unanimously passed
Closed Session – No closed session held
Public Comments:
· Public time for comments.
Treasurer Report – 60 thousand in the bank account – $46,993 for rec and the rest is d3
Age Range for 2026 Season – Ian stated that the board needs to decide what age structure to adopt for the upcoming season. He explained that local schools are now using calendar years, which is also how youth sports were previously organized. One advantage of moving to a calendar-year system is that it may reduce complaints about children being two grades younger than their teammates. However, a potential downside is that some eighth graders could be excluded. Another concern is that some players who have already spent two years in a division might remain there for a third year.
Sean stated that he has not heard any strong advantages to making the change and does not believe the league should adjust its structure based on a few parental complaints. He noted that soccer may be the only sport where fall birthdays make players the youngest on their teams and pointed out that the league is not tied to other leagues that require this structure. He also mentioned that competitive leagues are moving toward grade-year groupings rather than calendar-year groupings, and if the league does not suit, their teams may consistently be younger than opposing teams.
Jason commented that grouping by school year can help build familiarity among players. Will shared that some parents have chosen not to sign their children up because they would be placed with older players. Sean added that most other sports do not organize teams by grade year. Ian noted that most complaints he receives relate to the U8 division. Sean responded that this is common because that age group is still learning the rules and fundamentals of the game.
Cassie shared that when she coached U8, a friend was initially nervous about her child moving into that division but later reported that the experience went well. She noted that there will always be differences in maturity, size, and development among players. Natasha suggested that younger players could be paired with teammates (buddied up”) to help them feel more comfortable on teams.
Ian also suggested adding a selector in GotSport asking what grade a child is entering to help with team creation. He noted that using AI for team creation took approximately 30 minutes per team. After discussion, Ian stated that based on the conversation, he does not believe the league should make any changes at this time.
Competitive Tryouts – February 8th is the tryouts, it has been circulated on Facebook
Rostering Competitive under U.S. Soccer – Dual registration was discussed as a possibility; however, it would require paying duplicate registration and insurance fees. Stacie noted that the league would likely not allow participation because the organization does not currently have enough competitive teams. She added that all teams would be required to register in that league to participate.
Field Needs for Fairgrounds and Special Projects Coordinator – Ian stated that he cannot take on the Ferndale Fairgrounds project due to his current workload and asked if anyone knew of someone who might be interested in taking on the new board role associated with the project. Ian expressed support for the idea of moving to the Ferndale Fairgrounds, noting that the service in Fortuna has been declining while fees continue to increase.
Will stated that he would be willing to take on the role if someone else were able to assume his current position. Cassie shared that someone had planned to attend the meeting to discuss taking on the Treasurer role, but they were unable to attend due to illness.
Natasha noted that this year the league will have a better idea of how many coaches are needed because of the newly implemented roster cap. She also mentioned that many other leagues require parents to volunteer and suggested that the board consider a similar system to help increase the number of coaches and volunteers for setup and teardown. She suggested providing parents with several volunteer options.
Ian added that clearer volunteer and registration options should be included in GotSport. Jason suggested including options for parents to sign up as a coach or assistant coach during registration. Chrystine agreed to work on developing some options for this. She also noted that many parents may prefer the option to pay a fee instead of volunteering.
Sean expressed concern that board members may experience burnout if additional volunteer support is not secured. Airyanna noted that it is important to find a consistent volunteer to assist Matthew with the fields, as he had little to no help last year. Sean suggested implementing a $10 volunteer fee; if parents choose to pay the fee instead of volunteering, the funds could be used to hire help if needed.

Meeting dates and location for 2026 – Ian proposed holding two meetings in SoHum each year, in April and August. He also suggested limiting board members to call into meetings no more than two times.
Registration Prices and dates – Following the budget meeting held prior to this meeting, Ian recommended keeping registration costs the same, noting that the league will absorb the park fee this season. Sean suggested lowering the sponsorship fee. Candis shared that it has been difficult to reach potential sponsors, particularly in the SoHum area. Natasha mentioned that several people told her they were not contacted about sponsorship opportunities. Sean asked what benefits are currently offered at the different sponsorship levels and noted that the league should improve the value offered to sponsors.
Sean also suggested implementing a $10 volunteer fee to help support league operations. Miranda asked how much the league would save if the early bird registration discount were removed and questioned the benefit of encouraging earlier registration. Cassie stated that if registration rates are not being increased, the early bird discount should be removed. Chrystine noted that registrations increased significantly in June. Sean asked why registration had moved away from March, stating that earlier registration would give the league more time to prepare.
Sean also expressed concern that absorbing the park fee without receiving a donation to offset the cost could negatively impact the league financially. He asked Ian whether the fields had been registered yet, and Ian responded that the paperwork was currently on his desk. Will commented that while raising fees is not ideal, the league may not have many options. Chrystine suggested increasing all registration rates by $20. Miranda noted that this league is the only one in the area that offers lower registration costs for younger children and recommended keeping that structure. Sean suggested simplifying registration by having one standard fee and eliminating the early bird discount. Will added that if rates are not increased this year, they may need to be increased next year.
The following registration structure was proposed:
· $130 for U5 and U6
· $170 for all other divisions
· $150 for additional siblings
· $200 late registration fee
Cassie suggested conducting a test run of the registration system before opening registration to the public to ensure everything functions correctly.
Stacie made a motion to approve the proposed pricing structure. Sean seconded the motion, and it passed unanimously.
Competitive playing in rec – MARCH MEETING
Sean stated that the league should move the registration timeline earlier to allow more preparation time and suggested ending registration before the May meeting. Miranda asked if the league could send emails to families encouraging earlier registration, and the board agreed this would be helpful. Ian noted that with the new roster cap in place, the league should have a clear understanding of team numbers by the end of May. Sean expressed concern that the board faces the same challenge each year of scrambling to organize teams at the last minute.
Sean proposed opening registration on March 1 and closing registration on April 30. Ian asked whether the board would be prepared to open registration by March 1 since the board meeting occurs before that date. Sean reiterated that registration should close prior to the May meeting to allow adequate planning time.
The board also briefly discussed team-building methods. Ian stated that he prefers manual team creation, while several others disagreed. Sean commented that the method used for team creation would not necessarily reduce complaints.
Sean made a motion to open registration on March 1 and close registration on April 30. Will seconded the motion. All members voted in favor except Chrystine.
Cassie suggested advertising the registration dates clearly and then announcing late registration afterward. It was also noted that team building has traditionally taken place in June.
Meeting adjourned @ 7:26pm

TELEGRAM VOTES
March 4th: Ian proposed - For vote, a motion to make a minor revision to our BOD member registration and then place this in policy (not sure whether bylaws or other…will decide later). 
Every recreational season, each current Board of Directors member will receive a registration code that can be used for free registration for either all of their own children or one child of a friend of extended family member of their choice participating in the ERVYSL recreational soccer program.
Passed - Unanimously
February 24th: Ian proposed - For vote - proposed revision to 2026 season prices:
U5/U6 - $130 regular 
U8+ - $160 regular 
Late - $200 
$20 sibling discount
Passed - Unanimously
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